


	
	MINUTES FOR MEETING 13 May 2026



	TIME
Approx.
	
	Meeting at Hawker Hub
13 May 2026 6.00pm


	Board to: Identify whether it is to note, confirm or decide in relation to the item.
	Who: Identify person to lead discussion on that item.

	6:00pm
	1.0
	Welcome and apologies
	
	

	
	1.1
	Acknowledgement of Country
	
	Chair

	
	1.2
	Minutes this meeting – Mel Stevens
Minutes next meeting (T2) – Codi Jefferies

Chair – Steve
Meeting started at 6:07pm.

	
	Chair

	
	1.3
	Opening and welcome – Irma welcomed and thanked all for attending

	
	Chair

	
	1.4
	Apologies/absentees
Vince, Tristian, Claire and Jessica.
    

	[Note]
	Chair

	
	1.5
	Confirmation of agenda
Moved – Irma
Seconded - Lesley

	[Note]
	Chair

	
	1.6
	Meeting evaluation and opportunities.
This meeting – Lesley

Next (Term 3) meeting - Mel

	
	Chair

	6:10pm
	2.0
	Disclosure of interests



	
	2.1
	Identify real, perceived, or potential conflicts of interest experienced by any member in relation to the items on the agenda.  These should be raised with the chair before the meeting to determine the appropriate way to manage the conflict. 

No conflicts of interest were declared. 










	[Note/ Decide]
	Chair

	6.15pm
	3.0
	Minutes of previous meeting



	
	3.1
	Review of previous meeting minutes

Moved - Mel
Seconded - Lesley




	[Note]
	Chair

	
	3.2
	Review of Action Items (Log) – the action log was not distributed prior to the meeting, however it was agreed it would be reviewed at the next board meeting

Fence and School Security Update
· Ongoing discussion/correspondence with Jessica regarding proposed fencing. Stage 1 includes gates and fencing around key student areas (Fence around bottom of the oval and near the entrance to the music area. The costing for this is approximately $150,000. Project focus and motivation for approval is driven to enhance student safety and restrict unauthorised access. 


Review of Business Plan

All comments have been received and collated. Business Plan will be presented to staff with the expectation that the Business Plan will be finalised at the end of Semester. 1.




















	Discuss
	Chair

	6.35pm
	4.0
	General

	
	

	
	4.1
	P&C Updates

· Mother’s Day stall raised over $800, double the previous year. Great school community involvement was noted

· Application for Canteen Grant has been submitted. The grant is for $32,000 and will go towards new shelving, industrial microwave, dishwasher, fridge and other ancillary items. As a condition of the grant, some current items (Hotdogs and ham based products, some soft drink type drinks), will be phased out as stock becomes low. Healthier options to be considered.

· Bunnings Sausage Sizzle TBC for August. There will be at least four (4) weeks notice to enable donations from parents/guardians.

· Neon Disco – is back by popular demand. Likely date Friday 13th November 2026. (TBC)

· All committee positions for the P&C have now been filled.

	[Note]
	A.E.

	
	4.2
	Security 

Recent vandalism particularly in Kindy/Pre Primary were discussed (as the main area targeted). CCTV footage provided has been provided to police who were able identify perpetrators. 

	[Note]
	A.E.

	
	4.3
	Communication Policy Discussion from previous board meeting - (Uploaded to Website 13/3/26)

Behaviour Support
· Good Standing Process reviewed. 
· Warning and Points System clarified
· Serious incidents may result in immediate loss of good standing at HPPS.

Action 

· Irma to incorporate the Good Standing Process within the Behaviour Support Procedure. This will then be uploaded to the school website. 

Photographing, Filming and Recording Policy and Guidelines
· Parents are to be reminded not to upload images of other children without permission from the other parent/guardian
· Nicole pointed out this policy is a reminder to ensure that all parents are aware of expectations. Serious implications must be considered in relation to child welfare concerns

Action

· Utilise Hawker Hub as a reminded to all parents/caregivers as to the expectations. Reiterate need for permission – Irma/Hayley

· Amendment of time frame for teachers to clear their own personal devices of videos and photos of children taken during class activities – Irma to determine suitable time frame

· Procedure to be updated, sent out for review. To be approved next board meeting – Irma


	Discuss
	Chair

	
	4.4
	Any other matters

School Uniform Policy – Clarification of ‘Appropriate Length’ in relation to Shorts.

· It was agreed that short length is to be clarified as ‘mid thigh length or longer’
· Bike Shorts/short leggings added to the items not permitted list unless worn under approved garments

Action 
· Update Procedure and utilise Hawker Hub for correspondence. Irma/Hayley

	[Note]

Mel
	Chair


	
	
	
	
	

	7:00 pm
	5.0
	Chairpersons Matters


	
	

	
	5.1
	Chairperson
5.1 General Update

No matters to be discussed. 

	[Note]
	Chair

	7:10pm
	6.0
	Principal’s Report and other Matters



	
	6.1
	Principal’s Report

Focus areas included differentiation, professional development and classroom observations.

Funding Agreement 2026 – this is approximately $3.1million. 

Statement of Expectation remains unchanged. 

Irma spoke of Lead School Improvement (2). This includes business plan with each family to be provided a copy of the business plan once complete. 

Ima discussed the funding statement and has been signed off by Board Chair. This statement only applies for calendar year 2026.

Mental Health funding to be confirmed for 2027






	[Note]
	Principal


	7:30pm
	8.0
	Next meeting


	
	

	
	
	Next board meeting tentatively scheduled for Wednesday 12th August 2026 as a public meeting.

	[Note]
	Chair

	7:35pm
	9.0
	Roundtable evaluation


	
	

	
	
	Member reflection on;
· how the meeting went
· opportunities for improvement
· summary of the decisions and actions resulting from the meeting.

Lesley noted the meeting was productive with constructive discussion around security, fundraising, canteen upgrades and policy review. 

	[Note]
	C.J.

	7:40pm
	10.0
	Meeting close/adjournment

Meeting was closed at 7.48pm
	
	





