	
	MINUTES FOR MEETING 26 November 2025



	TIME
Approx.
	
	Meeting at Hawker Hub
26 November 6.00pm


	Board to: Identify whether it is to note, confirm or decide in relation to the item.
	Who: Identify person to lead discussion on that item.

	6:00pm
	1.0
	Welcome and apologies
	
	

	
	1.1
	Acknowledgement of Country
	
	Chair

	
	1.2
	
Minutes this meeting – Steven Pearce

Minutes next meeting (T4) – Jessica 

Chair – Tristan

Vice Chair – Steve

	
	Chair

	
	1.3
	Opening and welcome

Welcome - Mel was given a welcome by the Board. 

	
	Chair

	
	1.4
	Apologies/absentees

Vincent 
Nicole 
    

	[Note]
	Chair

	
	1.5
	Confirmation of agenda

	[Note]
	Chair

	
	1.6
	Meeting evaluation and opportunities.
This meeting – Chris Jones 

Next (T4) meeting – Irma Roberts 

	
	Chair

	6:10pm
	2.0
	Disclosure of interests



	
	2.1
	None disclosed. 


	[Note/ Decide]
	Chair

	6.15pm
	3.0
	Minutes of previous meeting



	
	3.1
	Review of previous meeting minutes

Moved by Chris 

Seconded by Steve 


	[Note]
	Chair

	
	3.2
	Review of Action Items (Log)

School Fence – no update 

Parent Advisory Group 
· Tristan to call for Parent Advisory Group volunteers in the next Hawker Headlines.
· Nicole to reactivate Board email with the view to advertising for Parent Advisory Group volunteers in the Hawker Headlines periodically.

	Discuss
	Chair

	6.35pm
	4.0
	General

	
	

	
	4.1
	P&C Updates 

Liz attended last meeting and provided a verbal report. 
· turnover happening so the P&C is depleted
· Class Rep meetings by comparison are much stronger.
.
The Board agreed to support the P&C and acknowledged their importance in the school. 

It was agreed that the P&C is highlighted in the Hawker Headlines. Andrew will speak to the P&C about this. 

	[Note]
	Liz Everal









Andrew Etheridge 


	
	4.2
	Security 

Overt the last 2 weekends there have been young people in the pre- primary area causing minor damage and moving objects around. This is captured on CCTV. No further action taken at this stage.

	[Note]
	Andrew Etheridge

	
	4.3
	Future Policy reviews

The Communication Policy will be reviewed at the next meeting. Tristian will send the policy out to the Board prior.  


	Discuss
	Chair 

	
	4.4
	Any other matters

None. 

	Discuss
	Principal

	7:00 pm
	5.0
	Chairpersons Matters


	
	

	
	5.1
	Chairperson for 2026

Tristian volunteered to be Chair for 2026. Steve volunteered to be Vice Chair. 

	[Note]
	Chair



/ 
	7:10pm
	6.0
	Principal’s Report and other Matters



	
	6.1
	Draft budget 

The Budget was distributed and reviewed, with Irma explaining main items. Reviewed and noted. 
. 
	[Note]
	Principal


	
	6.2
	Draft school Annual Report 

Irma spoke to this and walked through the report. This will be finalised by end of T1 2026.  

	[Note]
	Principal


	
	6.3
	Public School Review 

Irma spoke about the Public-School Review and explained the components, which are translated into the draft Hawker Park Primary Business Plan. 

Board to review the draft Business Plan over the summer and provide feedback. Tristian will compile a feedback channel on Connect for Board members to provide any feedback (particularly on item 1).

Any feedback to be provided by 15 February 2026. 


	[Note]
	Principal






Chair 
All Board 

	
	6.4
	Kaartijin Compass

Currently this app is partially rolled out by the school. Parents can now access calendar and attendance currently. More features to be enabled going forward. 

Connect is still in use but transition to Compass will be taking place. 

	[Note]
	Principal

	7:30pm
	8.0
	Next meeting


	
	

	
	
	Date – 25 February 2026 Week 4 Term 1


	[Note]
	Chair

	7:35pm
	9.0
	Roundtable evaluation


	
	

	
	
	Tristian and the Board thanked Chris for his many years of service to the Board.
.
Member reflection.
· Chris gave a recap of the meeting 
· Acknowledgement the P&C support important.


	[Note]
	Chris Jones

	7:40pm
	10.0
	Meeting close/adjournment

Meeting closed 7:10pm


	
	





