	
	AGENDA FOR MEETING 21 May 2025



	TIME
Approx.
	
	Meeting at Hawker Hub
21 May 6.00pm


	Board to: Identify whether it is to note, confirm or decide in relation to the item.
	Who: Identify person to lead discussion on that item.

	6:00pm
	1.0
	Welcome and apologies
	
	

	
	1.1
	Minutes this meeting – Nicole Arnold

Minutes next meeting (T2) – Vincent (thank you). Steve as a back up. 

Chair – Tristan Barnes

Vice Chair – Steve volunteered to be Vice Chair

	
	Chair

	
	1.2
	Opening and welcome

Acknowledgement of Country

	
	Chair

	
	1.3
	Apologies/absentees

Jessica Laing
Jessica S
Claire H
Chris J
Andrew E
    

	[Note]
	Chair

	
	1.4
	Confirmation of agenda

Item 6.4 added by Irma. 

	[Note]
	Chair

	
	1.5
	Meeting evaluation and opportunities.

This meeting – Steph Germano

Next (T2) meeting – Steve (thank you)

	
	Chair

	6:10pm
	2.0
	Disclosure of interests



	
	2.1
	Identify real, perceived, or potential conflicts of interest experienced by any member in relation to the items on the agenda.  These should be raised with the chair before the meeting to determine the appropriate way to manage the conflict. 

None noted. 


	[Note/ Decide]
	Chair

	6.15pm
	3.0
	Minutes of previous meeting



	
	3.1
	Review of previous meeting minutes

Moved by Irma Roberts
Seconded by Nicole Arnold


	[Note]
	Chair

	
	3.2
	Review of Action Items (Log)
School Fence

Security Camera – CCTV

Irma provided an update:

School Fence – plans drawn up by Department but no further funding. Discussion re: effectiveness of signage. 

Security Cameras CCTV – now installed but not yet operational. Can be closed from Action Log. 


	Discuss
	Chair

	6.35pm
	4.0
	General

	
	

	
	4.1
	P&C Updates 

Andrew unavailable for update. 
Tristan – suggested Board support in finding new committee members for 2026 given most current members have students leaving the school in 2025. 

	[Note]
	A.E.

	
	4.2
	Security 

General update on any new Security issues and actions.

Andrew unavailable for update. Discussed CCTV in item 3.2

Stef Germano again noted occasional disruption over weekends to Kindy furniture. CCTV cameras may act as a deterrent.


	[Note]
	A.E.

	
	4.3
	School Uniform Policy update

Discussion re: proposed amendments. 
Wording adjustment to Board request agreed. 
Include note: re: reasonable adjustments

Three main policy adjustments were agreed upon:
· removing the onus on the Principal to send notes home when non-compliance with the policy is identified. The board felt this would allow the school the flexibility to manage these situations without immediate escalation to the Principal.
· Including an exemption process in the policy allowing parents or guardians to request an exemption from the principal or other delegated staff member.
· Clarifying the policy around leggings where they are accepted as part of the school uniform for students in Kindy and Pre-Primary only, unless worn under another garment. The board agreed that a consistent uniform was beneficial to promote equality and enhance school identity.

Additional minor wording changes and removal of duplication was agreed upon.

	 
	Principal

	
	4.4
	Photos at School Assemblies

Matter raised for thought and discussion.

Irma – advised that there is a policy currently on the school’s website. 

Agreed that school will send to a reminder about the policy. Also suggested and agreed to include a brief reminder in the school assembly script going forward. 

	Discuss
	S.P.

	
	4.5
	Any other matters

· Funding received from DET for replacement of internal partition doors for the remainder of the school. 

	[Note]
	Chair


	
	
	
	
	

	7:00 pm
	5.0
	Chairpersons Matters


	
	

	
	5.1
	Chairperson
5.1 General Update

Tristan raised the topic of the Public School Review. Positive feedback from parent group. Acknowledgement and thanks to Dr Roberts for the positive culture among the teaching staff and the wider school community. 

	[Note]
	Chair

	7:10pm
	6.0
	Principal’s Report and other Matters



	
	6.1
	Self Assessment

Irma gave an overview of how the Business Plan Self Assessment is compiled. 
2021 – 2025 BP targets (30 in total) all achieved by 2024. 

	[Note]
	Principal


	
	6.2
	Review

Positive verbal feedback received on the day. Next review in 5 years which is a positive indication. 
Formal feedback to come in next 2 – 3 weeks. 

	[Note]
	Principal


	
	6.3








6.4

	Business Plan

Targets align with School Improvement Agreement and School Funding Agreement.

Development of new Business Plan beginning later this term. Suggestion to call for volunteers to join as a working group.

School Funding Agreement – 

Explanation provided by Irma.

Noted and signed by Tristan as Board Chair on 1 April 2025.

	[Note]
	Principal

	7:30pm
	8.0
	Next meeting


	
	

	
	
	Date – 13 August 2025 Week 4 Term 3


	[Note]
	Chair

	7:35pm
	9.0
	Roundtable evaluation


	
	

	
	
	Member reflection on;
· how the meeting went
· opportunities for improvement
· summary of the decisions and actions resulting from the meeting.

Stef: Recap provided of meeting. 


	[Note]
	S.G.

	7:40pm
	10.0
	Meeting close/adjournment

Meeting closed at 7:42pm. 


	
	





