	
	MINUTES FOR MEETING 13 August 2025



	TIME
Approx.
	
	Meeting at Hawker Hub
13 August 6.00pm


	Board to: Identify whether it is to note, confirm or decide in relation to the item.
	Who: Identify person to lead discussion on that item.

	6:00pm
	1.0
	Welcome and apologies
	
	

	
	1.1
	Acknowledgement of Country
	
	Chair

	
	1.2
	
Minutes this meeting – Nicole Arnold

Minutes next meeting (T4) – Steve Pearce

Chair – Tristan

Vice Chair – Steve

	
	Chair

	
	1.3
	Opening and welcome

	
	Chair

	
	1.4
	Apologies/absentees

Jessica L
Vince B
Jessica S
Andrew E

    

	[Note]
	Chair

	
	1.5
	Confirmation of agenda

	[Note]
	Chair

	
	1.6
	Meeting evaluation and opportunities.
This meeting – Steve

Next (T4) meeting – Chris Jones

	
	Chair

	6:10pm
	2.0
	Disclosure of interests



	
	2.1
	Identify real, perceived, or potential conflicts of interest experienced by any member in relation to the items on the agenda.  These should be raised with the chair before the meeting to determine the appropriate way to manage the conflict. 


	[Note/ Decide]
	Chair

	6.15pm
	3.0
	Minutes of previous meeting



	
	3.1
	Review of previous meeting minutes

Amendment required – to be moved and seconded after meeting via email.
Moved by 

Seconded by


	[Note]
	Chair

	
	3.2
	Review of Action Items (Log)

School Fence
Jessica S has followed up with Minister on our behalf today. No update in time for the meeting but will continue to follow up.

Security Camera – CCTV

Operational as from 8th August. 
Keeps recordings for 1 month. 
Notification went out in Hawker Headlines, signage is available. Can close action item.



	Discuss
	Chair

	6.35pm
	4.0
	General

	
	

	
	4.1
	P&C Updates 

Andrew unavailable for update but nothing of note other than concern about the number of year 6/departing parents involved in the current operations of the P&C.

	[Note]
	A.E.

	
	4.2
	Security 

General update on any new Security issues and actions.

No incidents to note. 


	[Note]
	A.E.

	
	4.3
	School Uniform Policy update – Feedback

Latest update (with pictures) now available on the website. Transition period seems to be working well, no requests for exceptions. 

	Discuss
	Principal

	
	4.4
	Business Plan Update

Irma and Executive are now up to draft 6 of the plan. 

	Discuss
	Principal

	
	4.5
	Business Plan Parent Advisory Group

Agreed to call for volunteers in the Hawker Headlines. Once the school executive are happy with their version of the plan the draft business plan can go to the PAG for feedback via email.

Action: Tristan to call for volunteers in the next Hawker Headlines
Actions: Nicole to coordinate PAG once volunteers are decided.

	Discuss
	Chair

	
	4.6
	Board Email – Other Communication Channels	

Action: Nicole to reactive Board email with the view to advertising it in the Hawker Headlines on occasion.


	Discuss
	Chair

	
	4.7
	Future Policy Reviews

Suggested we keep this on the agenda to be picked up in 2026. Future agendas to be amended to include the picking and reviewing of policies – 1 per meeting. 

	Discuss
	Chair

	
	4.8
	Fees and Charges

Proposed Fees and Charges schedule presented to the Board for review and approval.

One proposed increase (which is a suggested/estimated cost) is the year 6 camp charge. 
PEAC charge is also increased (out of the school’s control). 
All other charges remain the same. 

Unanimously agreed to accept the proposed fees and charged.

Motioned: Tristan
Seconded: Steve



	Discuss
	Principal

	
	4.8
	Any other matters

Liz – additional partitioning hoped to be installed by the end of Term 4. 

	[Note]
	Chair


	
	
	
	
	

	7:00 pm
	5.0
	Chairpersons Matters


	
	

	
	5.1
	Chairperson

5.1 General Update

Tristan received letter regarding the school review. All good, next review as expected is in 5 years. 

New Board Chair to be discussed at next meeting.


	[Note]
	Chair

	7:10pm
	6.0
	Principal’s Report and other Matters



	
	6.1
	School Review Feedback

Public School Review document was shared with Board. Irma explained that the Business Plan intentionally aligns with the categories in the School Review so that ample data is collected. 

Recommendations from 2025 review to go into the next Business Plan. 

It was noted that it is rare to have a review extended as far as 5 years. 

	[Note]
	Principal


	
	6.2
	Kaartdijin System Implementation

Rollout of Education Department-wide new systems. 
2 modules being implemented first at HPPS. Chronicle and Attendance. Staff currently undertaking training on this. 
Compass will replace Connect for parent absentees. School will communicate this with families further in Term 4. 


	[Note]
	Principal


	
	6.3
	Parent Meetings Feedback

No feedback noted. Parent Teacher Interview format seems to be working well (during day, by phone and in person).

	[Note]
	Principal

	
	6.3
	Business Plan

	[Note]
	Principal

	7:30pm
	8.0
	Next meeting


	
	

	
	
	Date – 26 November 2025 Week 4 Term 7


	[Note]
	Chair

	7:35pm
	9.0
	Roundtable evaluation


	
	

	
	
	Member reflection on;
· how the meeting went
· opportunities for improvement
· summary of the decisions and actions resulting from the meeting.

Steve: Succinct meetings. Collaborative team which is conducive to successful meetings. 




	[Note]
	S.P.

	7:40pm
	10.0
	Meeting close/adjournment

Meeting closed 7:30pm


	
	





